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Honorable John A. McCone
Director

Central Intelligence Agency
Washington 25, D. C.

Dear Mr. McCone:

Your agency is an important element of the executive branch of the
Federal Government participating in the National Defense Executive
Reserve program.

A National Training Conference of the members of the Executive
Reserve is planned here in Washington on October 22, 1962. 1am
informed that these national conferences have in the past failed to
meet their full purpose and objective because they consisted in the
main of a series of lectures to the Reservists.

In planning the October 22nd Conference, we are endeavoring to
provide a worthwhile learning experience for the Reservists who
will be attending from all parts of the country. The President
shares the hope that this Conference can contribute to our total
preparedness effort.

it is our tentative plan to hold the forenoon session of the Conference

in the Interdepartmental Auditorium and to present to the Reservists
at that time a briefing on the international situation, our general
defense posture, and the broad outlines of their role in the Govern-
ment in an emergency.

In the afternoon, each of the sixteen unite will meet separately

with the respective departments and agencies to which they are
attached. I am particularly concerned that these afternoon sessions
be more than a continuation of the morning briefings. They should
be ‘'shirt-sleeve'' work sessions. Each department and agency, of
course, should plan for its Reservists the afternoon program best
adapted to its own requirements. Our concern is simply that it be
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tae hest possible program, and that it lavolve sone actual partlci-
pation ia the trpes of emergency assigaments that the Heserviats
would, lo {agt, be colled upoa to perforn.

ia masure a crardinated program, the Olfice of Emergency Plasaing
will scou ¢all aaother mseting of the Interagamey Caommitlae o8 the
Hational Defesse xetutive Reserve. At that time yout rescessstative
o= that Connitiee shonld be prepsred to present on your behall » rlaas
autlisiag the afternose projram as it would be carrted forward in your
dzpariaient. This maiter has stready been discussed with the Joter-
arency CO noaittes,

it would be nelpful i you wauld coavey 1o those responsible for your
Lx¢tuiive Reserve prosvam the sense of urzeacy which, { belisve you
will agrse, attaches to havie: a well-plasued and productive Cetober
Comlerssee. This sction oo your part will be 8 :aajor costribution
toward that abjective.

% ith beat nersonzl regazds, [ an:

fincerely,

bdward A, beDermnett
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